Chickasaw County Board of Health
July 10, 2026
Meeting Minutes

The Chickasaw County Board of Health met at the Chickasaw County Community Services Building
on Friday, July 10, 2026. Toni Friedrich, Chair, called the meeting to order at 9:02 a.m.

The members were Joan Knoll by phone, Karen Sinnwell, Dr. Brinkman, Jeremy McGrath, and Toni
Friedrich.

The guests were Lisa Welter, RN, Administrator; Ann Knutson, RN, Assistant Administrator; Anita
Eschweiler, BOH Secretary; Derek Lechtenberg, Env. Health Specialist;

A motion by Dr. Brinkman, seconded by Sinnwell, to approve the agenda. Ayes: Knoll, Sinnwell, Dr.
Brinkman, McGrath, and Friedrich. Motion carried.

A motion by Knoll, seconded by Dr. Brinkman, to approve the June 12, 2026, Board of Health
Meeting Minutes. Ayes: Knoll, Sinnwell, Dr. Brinkman, McGrath, and Friedrich. Motion carried.

Public comment: Ann Knutson said the agency had its Vaccine for Children audit; everything was
perfect, and Ann credits Andrea for doing a great job.

Environmental Health

Environmental Health Update

The agency's June activities were presented. Derek completed 4 septic site evaluations, 6 septic final
evaluations, 4 time-of-transfer evaluations, 1 well permit, 1 well shock chlorination, and 1 pool
inspection. He also performed 43 water tests. Derek signed 3 minor subdivisions and watched a
webinar for wells: How to find local information on wells. Lisa explained that at the homes we have
been testing, we have previously conducted both outdoor and indoor water testing. However, due to a
decrease in grant funding, we will only be able to provide one test or the other, rather than both. We
could still offer both tests to homeowners who would like them, but they would be responsible for the
cost of the second test. The Board asked Lisa to prepare a fee schedule for water testing for
homeowners who choose to have both the inside and outside tested.

Agreement to Provide Environmental Health Services Pursuant to lowa Code Chapter 28E

Lisa informed the board that the current agreement with Mitchell County ends on June 30, 2026. A
motion by McGrath, seconded by Dr. Brinkman, for Lisa to sign a new agreement with Mitchell
County Environmental Health at $45.00 per hour plus mileage. Ayes: Knoll, Sinnwell, Dr. Brinkman,
McGrath, and Friedrich. Motion carried.

Environmental Health lowa Private Well Program and Policies and Procedures

A motion by Knoll, seconded by Sinnwell, to approve the Environmental Health lowa Private Well
Program and Policies and Procedures. Ayes: Knoll, Sinnwell, Dr. Brinkman, McGrath, and Friedrich.
Motion carried.

Intergovernmental 28E Agreement with lowa DNR

A motion by McGrath, seconded by Knoll, to acknowledge the BOS to sign the Intergovernmental 28E
Agreement with lowa DNR. Ayes: Knoll, Sinnwell, Dr. Brinkman, McGrath, and Friedrich. Motion
carried.




Home Health

Home Health Update

The monthly home health update was shared. Census: 60; Medicare: 10; Medicare HMO: 3;
Medicaid: 23; VA: 12; Other: 12; Referrals: 12; Admissions: 8; Failed admissions: 4; Discharges: 9;
Non-billable: 3; Nurse visits: 141; Aide visits: 235; Homemaker visits: 187; and 65 therapy visits.

Approve Hiring a Part-time On-call Home Care Aide

A motion by Dr. Brinkman, seconded by Knoll, to approve the hiring of Elizabeth Deere up to 20 hours
per week at a rate of $17.90 starting July 20, 2026, with a wage increase in 1 year. Ayes: Knoll,
Sinnwell, Dr. Brinkman, McGrath, and Friedrich. Motion carried.

Business Operations

Monthly Claims

The Public Health claims totaled $10,436.68. Mileage claims were $2,633.76. The total for Public
Health claims was $13.070.44. Environmental Health claims were $2,419.35; the total was
$15,489.79. A motion by Knoll, seconded by Sinnwell, to approve the claims as presented. Ayes:
Knoll, Sinnwell, Dr. Brinkman, McGrath, and Friedrich. Motion carried.

Payroll Approval
A motion by McGrath, seconded by Sinnwell, to approve payroll for the periods ending June 21, 2026,
and July 5, 2026. Ayes: Knoll, Sinnwell, Dr. Brinkman, McGrath, and Friedrich. Motion carried.

Strateqgic Plan Update
Lisa provided an update on our strategic plan.

Notice of Retirement of Assistant Administrator

Ann Knutson plans to retire on December 31, 2026. A motion by Dr. Brinkman, seconded by Knoll, to
approve the retirement of Ann Knutson on December 31, 2026. Ayes: Knoll, Sinnwell, Dr. Brinkman,
McGrath, and Friedrich. Motion carried.

Discuss Replacement of Assistant Administrator

Lisa reported that she spoke with Human Resources and the County Attorney regarding the process
for posting the Assistant Administrator position internally. The Board approved posting the position
internally for a period of 10 days. Lisa will present the results of the posting at the next Board
meeting.

Public Health

Communicable Disease Update

Lisa reported she had 3 reportable communicable diseases in June. 1 case of E. coli, 1 case of
Salmonella, and 1 case of Cryptosporidiosis.

Animal Bites
Lisa reported 2 dog bites in June.

Grant Update
Anita provided grant updates.

Amendment of Service Agreement with Mercy Health Services — Sharps Disposal




A motion by McGrath, seconded by Dr. Brinkman, to approve the administrator to sign the
amendment of services agreement with Mercy Health Services regarding sharps disposal. The cost is
.75 per pound and a $20.00 handling fee.

The next Board of Health meeting is scheduled for August 14, 2026, at 9:00 a.m.

A motion by Dr, Brinkman, seconded by Sinwell, to adjourn the meeting at 9:30 a.m.

Anita Eschweiler, BOH Secretary

Attested by Lisa Welter, RN,
Chickasaw County Public Health Agency Administrator aw County Public Health Agency
Administrator



