
 

 

Chickasaw County Board of Health 
August 14, 2026 
Meeting Minutes 
 
The Chickasaw County Board of Health met at the Chickasaw County Community Services Building 
on Friday, August 14, 2026. Toni Friedrich, Chair, called the meeting to order at 9:00 a.m. 
 
The members were Joan Knoll, Karen Sinnwell, Dr. Brinkman, and Toni Friedrich. Absent: Jeremy 
McGrath. 
 
The guests were Lisa Welter, RN, Administrator; Ann Knutson, RN, Assistant Administrator; Anita 
Eschweiler, BOH Secretary; Derek Lechtenberg, Env. Health Specialist. 
 
A motion by Knoll, seconded by Dr. Brinkman, to approve the agenda. Ayes: Knoll, Sinnwell, Dr. 
Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
A motion by Knoll, seconded by Dr. Brinkman, to approve the July 10, 2026, Board of Health Meeting 
Minutes. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
Public comment: none 
 
Christee Miner - Family Planning Coordinator with VNA did not show up to the meeting 
 
Environmental Health 
Environmental Health Update 
The agency's July activities were presented. Derek completed 6 septic site evaluations, 8 septic final 
evaluations, 2 time-of-transfers, 1 binding agreement, and 1 tattoo inspection. He also performed 29 
water tests. Derek signed 1 master matrix and1 minor subdivision. Derek watched 1 webinar on 
Septic System 101 and attended the county safety training. Derek completed Radon training and is 
studying for the test. 
 
Water Test Fee Schedule  
The water test fee was discussed by members, and it was decided if a resident has two wells on their 
property, we can test each well once through the PWG program while funding is available. We can 
test one water source per well (e.g., kitchen faucet, hydrant, reverse osmosis system). If they want 
additional sources tested while we are there, they are responsible for the testing fees only, as we will 
be getting the administrative fee through the PWG program. If well work is done (e.g., well shock 
chlorination or well reconstruction), we can perform one follow-up well test after the work is completed 
through the PWG program while funding is available. If someone requests an additional water test 
beyond the 1, we conduct through the PWG program, they will be charged for the test plus an 
administrative fee of $125. A motion by Dr. Brinkman, seconded by Sinnwell, to approve the water 
test schedule fee as listed above. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: 
McGrath. Motion carried. 
 
Home Health 
Home Health Update 
The monthly home health update was shared. Census: 62; Medicare: 14; Medicare HMO: 1; 
Medicaid: 24; VA: 12; Other: 11; Referrals: 19; Admissions: 12; Failed admissions: 7; Discharges: 8; 
Non-billable: 4; Nurse visits: 131; Aide visits: 254; Homemaker visits: 199; and 81 therapy visits 
 



 

 

 
 
Approve cost-of-living increase for Julia Shekleton 
A motion was made by Knoll, seconded by Sinnwell, to approve the wage increase for Julia 
Shekleton, effective September 9, 2026, from $29.61 to $30.80 per hour. This represents the 4% 
wage increase she did not receive on July 1 because she was within her six-month probationary 
period. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried 
 
Chart Audits 
Lisa informed the Board that the home health chart audits for the second quarter were completed with 
no issues. Both therapy companies also completed their chart audit with no issues. 
 
Employee Evaluations 
Lisa reported she completed 1 aide evaluation. Lisa said Toni and Jeremy also completed her annual 
evaluation. 
 
Business Operations 
Monthly Claims 
The Public Health claims totaled $15,648.87. Mileage claims were $2,605.02. The total for Public 
Health claims was $18,253.89. Environmental Health claims amounted to $2,188.20, bringing the 
grand total to $20,442.09. A motion by Knoll, seconded by Sinnwell, to approve the claims as 
presented. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
Payroll Approval 
A motion by Knoll, seconded by Dr. Brinkman, to approve payroll for the periods ending July 19, 
2026, and Aug 2, 2026.  Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion 
carried. 
  
Strategic Plan Update 
Lisa provided an update on our strategic plan. 
 
Approve the Hire of Full-time Assistant Administrator/Home Care Manager 
Lisa reported there was one internal applicant. Megan Lester was interviewed by Lisa, Ann, Jeremy, 
and Toni. A motion by Knoll, seconded by Dr. Brinkman, to approve the hire of full-time assistant 
administrator/home care manager Megan Lester starting 1/1/2027 at a salary of $35,500 for the rest 
of the 26-27 fiscal year (1/1/2027-6/30/2027), with FY salary being $71,000. Ayes: Knoll, Sinnwell, Dr. 
Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
Budget Amendment for Donated Money 
 A motion by Knoll, seconded by Sinnwell, to approve Chickasaw County's Budget Amendment No. 1 
for FY26-27 expenditure for the new Public Health Donation Fund of $2,000. (They changed it to 
$2,000 to cover any other donated money we may get to prevent another budget amendment). Ayes: 
Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
Review Policies -Sign 
Lisa informed the Board that she had reviewed all agency policies and requested that each Board 
member sign an acknowledgment confirming that the policies had been reviewed. 
 
Public Health 
Communicable Disease Update 



 

 

Lisa reported she had 5 communicable diseases in July. 1 case of Campylobacter, 1 case of 
Salmonella, and 3 cases of Pertussis. 
 
Animal Bites 
Lisa reported 1 dog bite, 2 cat bites, and 1 bat bite in July.  
 
Grant Update 
The grant information was emailed out yesterday. Anita said she billed State Grant, Emergency 
Preparedness, and the Combat to Cancer Grant for both Chickasaw and Howard County. We also 
continue to bill for Opioid funds. 
 
Combat to Cancer Amendment 1 
A motion by Sinnwell, seconded by Dr. Brinkman, to approve the Combat to Cancer Amendment 1 to 
increase services and reimbursement. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: 
McGrath. Motion carried. 
 
Policy Statement Regarding Conflict of Interest. 
Lisa had all members sign the Conflict of Interest.  
 
Policies 
Determination of Fees, Collection of Fees and Client Notification of Fee Policy. 
A motion by Knoll, seconded by Sinnwell, to approve the changes to the Determination of Fees, 
Collection of Fees and Client Notification of Fee Policy. Ayes: Knoll, Sinnwell, Dr. Brinkman, and 
Friedrich. Absent: McGrath. Motion carried. 
 
Clients’ Rights and Responsibilities Policy 
A motion by Knoll, seconded by Sinnwell, to approve the changes to the Clients’ Rights and 
Responsibilities Policy. Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion 
carried. 
 
Employee Incident Report 
A motion by Knoll, seconded by Sinnwell, to approve the changes to the Employee Incident Report. 
Ayes: Knoll, Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
 
The next Board of Health meeting is scheduled for September 11, 2026, at 9:00 a.m. 
 
A motion by Knoll, seconded by Dr. Brinkman, to adjourn the meeting at 9:50 a.m. Ayes: Knoll, 
Sinnwell, Dr. Brinkman, and Friedrich. Absent: McGrath. Motion carried. 
 
 
 
 
 
 
________________________ 
Anita Eschweiler, BOH Secretary 
 
____________________ 
Attested by Lisa Welter, RN, BSN 
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