CHICKASAW COUNTY
BOARD OF SUPERVISORS’ MINUTES
August 24, 2026

The Board convened on Monday, August 24, 2026, at 9:00 AM with members Breitbach, Carter, Suckow, Cerwinske and Hackman present
in the Boardroom on the second floor of the Court House, New Hampton, Iowa. Chairperson Hackman called the meeting to order. Also
present were Board Secretary Sheila Shekleton, County Attorney David Laudner, Bob Fenske, member of media, EMA Director Jeff Bernatz,
Assessor/Land Use Raymond Armel, Treasurer Matt Ysbrand, Paradigm Benefits, Kari Schaffer, Conservation Director Chad Humpal,
Sheriff Ryan Shawver, Recorder Shirley Troyna, EMS Director Joel Knutson, Jeremy McGrath.

Motion by Cerwinske, seconded by Carter to approve agenda for August 24, 2026. Roll call. All Ayes. Motion carried.
Motion by Breitbach, seconded by Suckow to approve the minutes for August 17, 2026 with correction. Roll call. All Ayes. Motion carried.

No public comment.

Motion by Suckow, seconded by Breitbach to open public hearing for the Budget Amendment #1 for FY 26-27 at 9:12 A.M. Roll call:
Ayes: Suckow, Breitbach, Carter, Cerwinske, Hackman. Motion carried.

No public comment and written.

Motion by Carter, seconded by Breitbach to close public hearing for the Budget Amendment #1 for FY 26-27 at 9:14 AM. Roll call: Ayes:
Carter, Breitbach, Cerwinske, Suckow, Hackman. Motion carried.

Motion by Suckow, seconded by Carter to adopt Resolution 08-24-26-49 RESOLUTION TO AMEND DEPARTMENTAL
APPROPRIATIONS WHEREAS the Board of Supervisors approved a Departmental Appropriations on June 1, 2026, for all departments for
the fiscal year beginning July 1*, 2026 in accordance with Section 331.434, Subsection 6, Code of lowa, and

WHEREAS, the appropriations approved on June 1, 2026, are hereby amended in accordance with the attached sheet for the following reasons
and with no increase in current fiscal year taxes.

BUDGET FY 26-27 AMENDMENT 1 BUDGET FY 26-27 |
DEPT.NO DEPT
1 BOARD OF SUPERVISORS S 289,772.00 $ 19,600.00 S 309,372.00
5 SHERIFF S 2,382,111.00 S 10,000.00 S 2,392,111.00 |
20 CO ENGINEER $ 10,010,729.00 S 83,000.00  $ 10,093,729.00
23 PUBLIC HLTH & HOME CARE SERV. 5 1,256,090.00 ' S 11,000.00 | $ 1,257,090.00 |
99 NON-DEPARTMENTAL $ 4,395,004.00 $ 30,000.00 S 4,425,004.00

PUBLIC SAFETY AND LEGAL S 3,996,695.00 S 10,000.00 S 4,006,695.00
PHYSICAL HEALTH AND SOCIAL S 1,679,483.00 $ 1,000.00 $ 1,680,483.00
COUNTY ENVIRONMENT S 996,349.00 $ 30,000.00 S 1,026,349.00
'ROADS & TRANSPORTATION S 7,616,667.00 S 83,000.00 S 7,699,667.00
GOVERNMENT SERVICES S 514,543.00 $ - S 514,543.00
ADMINISTRATION S 2,344,241.00 S 19,600.00 S 2,363,841.00
NONPROGRAM S 7,000.00 $ . S 7,000.00
DEBT SERVICE S 606,350.00 $ = S 606,350.00
{CAPITAL PROJECTS S 7,804,062.00 S - S 7,804,062.00 |
‘SUBTOTAL S  25,565,390.00 S 143,600.00 S 25,708,990.00 |
TRANSFER OUT S 4,272,672.00 S 1,240.00 S 4,273,912.00
TOTAL S 29,838,062.00 $ 144,840.00 S 29,982,902.00

PASSED, APPROVED, AND ADOPTED THIS 24" DAY OF AUGUST 24, 2026. /ss/ Ayes; Suckow, Carter, Breitbach, Hackman. Nay;
Cerwinske. Attest: Sheila Shekleton, Auditor Detailed document on file at Auditor’s office and on county’s website

https://www.chickasawcounty.iowa.gov




Discussion about retirement plan with Paradigm Benefits, Kari Schaffer

Discussion with Northeast Iowa Food Bank, Abby Turpin about information regarding Capacity Campaign and discuss a request for
$25,000.00 in county support toward the campaign. This was tabled to a later date to discuss support.

Motion by Cerwinske, seconded by Carter to approve Tax Abatement for City of Nashua parcel number 191318476095. Roll call: Ayes:
Cerwinske, Carter, Breitbach, Suckow, Hackman. Motion carried.

Motion by Suckow, seconded by Cerwinske to approve Tax Abatement for City of Fredericksburg parcel number 1916182777008. Roll call:
Ayes: Suckow, Cerwinske, Carter, Breitbach, Hackman. Motion carried.

Motion by Breitbach, seconded by Carter to approve the opening of two checking accounts at First Citizens Bank for the deposit and
management of apportioned funds for two new bond debt payments, and authorize Matt Ysbrand, Amy Roeder, and Patricia Macomber as
authorized signers on both accounts. Roll call: Ayes: Breitbach, Carter, Suckow, Cerwinske, Hackman. Motion carried.

Motion by Breitbach, seconded by Carter to approve the 28E Agreement Between Chickasaw County and the City of New Hampton for a
public improvement project to extend and expand water main access along North Linn Avenue. Roll call: Ayes: Breitbach, Carter, Suckow.
Nay: Cerwinske. Abstain: Hackman. Motion carried.

Motion by Breitbach, seconded by Cerwinske to adopting RESOLUTION 08-24-26-50 A RESOLUTION APPROVING THE MINOR
SUBDIVISION PLAT OF: PARCEL 2026-49 IN THE SE1/4 OF THE NE1/4 AND THE NEI1/4 OF THE SE1/4 OF SECTION 3, TOWNSHIP
96 NORTH, RANGE 11 WEST OF THE 5™ P.M., CHICKASAW COUNTY, IOWA WHEREAS, ON THE 24" day of August, 2026 at a
special meeting by the Board of Supervisors, Chickasaw County, lowa a minor subdivision plat of PARCEL 2026-49 IN THE SE1/4 OF THE
NE1/4 AND THE NE1/4 OF THE SE1/4 OF SECTION 3, TOWNSHIP 96 NORTH, RANGE 11 WEST OF THE 5™ P.M., CHICKASAW
COUNTY, IOWA Was presented. WHEREAS, the minor subdivision plat of PARCEL 2026-49 IN THE SE1/4 OF THE NE1/4 AND THE
NE1/4 OF THE SE1/4 OF SECTION 3, TOWNSHIP 96 NORTH, RANGE 11 WEST OF THE 5™ P.M., CHICKASAW COUNTY, IOWA
Has now been considered and should be approved. NOW THEREFORE, it is hereby resolved by the Board of Supervisors, Chickasaw County,
Iowa that said Minor Subdivision Plat be approved, accepted and the Chairman is hereby directed to certify this Resolution of Approval.
PASSED AND APPROVED on this 24" DAY OF AUGUST, 2026. /ss/ Ayes; Breitbach, Cerwinske, Suckow, Carter, Hackman. Attest: Sheila
Shekleton, Auditor Detailed document on file at Auditor’s office and on county’s website https://www.chickasawcounty.iowa.gov

Motion by Suckow, seconded by Breitbach to approve change order #2 for extra work at new Conservation Cold Storage Building by Riverside
Metal Roofing LLC not to exceed $2,500.00 to be paid out of County Betterment Fund. Roll call. All Ayes. Motion carried.

Motion by Breitbach, seconded by Carter to approve final payment to Riverside Metal Roofing LLC for the Conservation Cold Storage
Building for $71,605.35 to be paid out of County Betterment Fund for the original bid. Roll call. All Ayes. Motion carried.

Discussed the creation of a shared position between the Emergency Medical Services Department and the Emergency
Management Commission. The Board of Supervisors reached a consensus that they were not interested in creating the new
hybrid position for the EMS.

Consensus of the Board of Supervisors not to provide any additional funding to the Emergency Management Commission.
Discussed with department officials who attended the ISAC Conference.

Motion by Cerwinske, seconded by Suckow to authorize payment of $305,810.50 to Steege Construction Inc for Pay Application No. 1 for
the Courthouse Window Replacement Project. Roll call. All Ayes. Motion carried.

Motion by Carter, seconded by Cerwinske to approve payroll check date August 21, 2026. Roll call. All Ayes. Motion carried.
Motion by Suckow, seconded by Breitbach to approve prior bills in the amount of $1,597.03. Roll call. All Ayes. Motion carried.

Motion by Cerwinske, seconded by Suckow to approve claims in the amount of $357,582.74. Roll call: Ayes: Cerwinske, Suckow,
Breitbach, Hackman. Abstain: Carter. Motion carried.

Committee Assignments
Supervisor Hackman, August 18, EMC

Motion by Cerwinske, seconded by Suckow to adjourn at 11:02 AM. Roll Call: All Ayes. Motion carried.

o

Jabob Hackman, Chairperson

oard of Supervisors /
I /
ATTEST: ;

ShettaShekleton, Secretary t6 the Board ————




20/20 FX LLC

\CES

AHLERS & COONEY, P.C.
AIRGAS, INC.

AMAZON CAPITAL SERVICES
ANDREA KIME

ANN KNUTSON

AUTO VALUE OF NEW HAMPTON

BARKER COMMUNICATIONS & SECURITY LLC

BLACK HILLS ENERGY

BMC AGGREGATES LC

BOEHMER, KATIE

BRUENING ROCK PRODUCTS INC
CELLEBRITE INC

CENTURY LINK

CHEMSEARCH

CHICKASAW CO TREASURER
CINTAS CORPORATION NO 2
CROELL INC

CULLIGAN WATER CONDITIONING
DEAN SPEICHER

ELIZABETH DEERE

FAREWAY STORES INC

FOX REHABILITATION SERVICES PC
HAMILTON MEDICAL
HEALTHCARE FIRST

HEALTHCARE STRATEGIES INC
HEARTLAND POWER COOPERATIVE
HENSLEY POWER SYSTEMS LLC
{EITH HOEY

INOVALON PROVIDER INC

IOWA COMMUNICATIONS NETWORK

IOWA DEPARTMENT OF TRANSPORTATION
IOWA DIVISION OF CRIMINAL INVESTIGATION

IOWA STATE ASSOC OF ASSESSORS
ISAC

JACOB HACKMAN

JANE COLLINS

JOHN DEERE FINANCIAL

JUDY PAULUS GEBEL

JULIA SHEKLETON

KAHN TILE SUPPLY LLC

KOTTKE, RICH

KUEHN, KATHRYN

LAWSON PRODUCTS INC.

LEAF CAPITAL FUNDING LLC

LISA WELTER

LOGAN CONTRACTORS SUPPLY INC
MARK'S TRACTOR & IMP. INC.
MCKESSON MEDICAL-SURGICAL
MEGAN LESTER

MICK GAGE PLUMBING & HEATING, INC

MICROBAC LAB

MIDAMERICAN ENERGY CO
MID-WEST ROOFING COMPANY
MIENERGY COOPERATIVE

MILLENIUM REHAB & CONSULTING GROUP, INC

VIISTIE DEERE
NEW HAMPTON AUTO BODY LLC
NEW HAMPTON, CITY OF

NEXT GENERATION TECHNOLOGIES. LLC

Chickasaw County Claims Listing

8/14----26/2026

HARDWARE/SOFTWARE, DATA PROC SRVS
SERVICE SUPPORT- SHERIFF

ADMIN SVC- AMEND NO.3 TO CWEC URP
MEDICAL SUPPLIES- EMS

UNIFORMS- SHERIFF & OFFICE SUPPLIES-PUB HLTH
JULY PUB HLTH &CLIENT CALLS MLG REIMB

JULY CLIENT CALLS MLG REIMB -PH

SUPPLIES- GEN SVC

SECURITY CAMERAS NEW ENG OFFICE SEC RD
NATURAL GAS - CO BLDGS

ROCK SEC RD

AUGUST 2026 VA MEETING

ROCK SEC RD

INVESTIGATIONS- PHONE DUMP/SHERIFF MOU-WINNESHIEK CO

PHONE SVC 911
CUSTODIAL SUPPLIES- GEN SVC

CO FARM & GILMORE PROPERTY TAX 2025 & SEC RDS LND PURC

FIRST AID RESTOCK SEC RD

CONCRETE SECRD

ASSR WATER/WATER COOLER RENT AUG
AUGUST 2026 VA MEETING

JULY CLIENT CALLS MLG REIMB- PH

POP MACHINE INVENTORY- COURTHOUSE
THERAPY SRVS PUB HLTH

MEDICAL VENTILATOR & EMS EQUIP

AUG SURVEYS SENT TO CLIENTS SRVS-PH
DP SOFTWARE PUB HLTH

ANNUAL INTERSECTION LIGHTING SEC RD
SRVS 911 GENERATOR

MLG, PARKING REIMB ISAC 8/19-21/26 DES MOINES
PUB HLTH BILLING SOFTWARE
PHONE/INTERNET- 911

ASPHALT MAINT MATERIALS SEC RD
TRAINING/EDUCATION FEES - SHERIFF
2026 ANL CONF REG ASSR ARMEL & HOEY
26 CONF REG AUG ASSR/ TONI S

ISAC MTG MLG/LDG REIMB DES MOINES AUG
JULY PH CLIENT CALLS MLG REIMB
SUPPLIES/FUEL/BLDG MAINT- CO DEPT
JULY PH CLIENT CALLS MLG REIMB

JULY PH CLIENT CALLS MLG REIMB
CULVERT MAINT SUPPLIES SEC RD
AUGUST 2026 VA MEETING

AUGUST 2026 VA MEETING

ELECTRICAL PARTS & SUPPIES SEC RD
COPIER LEASE CANON SEC RD

JULY PH MTG & CLIENT CALLS MLG REIMB
TOOL - GAS POST DRIVER KIT SEC RD
PARTS #258 SEC RD

MED & INFECTION CONTROL SUPPLIES-PH
JULY PH CLIENT CALLS MLG REIMB
PLUMBING REPAIR- HERITAGE

LAB FEES WELL WATER TESTING
INTERSECTION LIGHTING SEC RD

BLDG MAINT. GEN SVC

ELECTRICITY - 911 TOWER, SAUDE SHOP, INTERSECTION LIGHTS

THERAPY SRVS PUB HLTH
JULY PH CLIENT CALLS MLG REIMB
STOCKS PARTS & PARTS #87B SEC RD

UTILITES- CO BLDGS
DP SRVS-IT BACKUP

9,655.07
189.00
1,851.00
241.29

402.97
55.10
11.60
37.98
15,250.99
726.76
36,314.95
25.00
7,253.93
3,000.00
33.95
324.00
2,052.00
22.85
13,368.00
42,76
25.00
37.70
101.86
9,135.00
16,629.87
120.65
1,656.00
120.00
389.56
266.74
654.07
275.00
1,485.00
85.00
850.00
305.00
550.75
244.33
445.67
240.70
92.80
260.30
25.00
25.00
2,010.82
463.59
150.15
3,764.99
65.65
222.74
514.03
249,23
1,210.00
7.29
501.72
413.75

2,185.00

211.70
50.85

4,101.79
4,250.00



NORTHEAST IOWA COMMUNITY ACTION CORP
NORTHEAST IOWA COMMUNITY COLLEGE

ODEN ENTERPRISES INC
PRICHARD LAW OFFICE, PC
QUADIENT LEASING USA, INC
QUILL LLC

RANDY NOSBISCH

RAPID PRINTERS

RAY ARMEL

RILEY'S INC

RIVERSIDE METAL LLC
SCHUETH ACE HARDWARE
SCHWICKERATH, TONI
SHELLY LAMPSON-BAST
STAPLES INC

STATE INDUSTRIAL PRODUCTS
STEEGE CONSTRUCTION INC
STERNAT TREE SERVICE LLC
STEVEN KUNKLE

STOKES TOOLS LLC
SUPERIOR LUMBER INC
TAMMY FLICK

TAYLOR CONSTRUCTION INC
U.S. POSTAL SERVICE
VANGUARD APPRAISALS INC
VISA

WAYNE'S TRUCK EQUIP & PART INC
WENDEL MULLER

WENDY PETERS

WICKS CONSTRUCTION INC
WILLSON & PECHACEK PLC
ZIP'S AW DIRECT

TOTAL

JULY ADMIN SRVS, RENT & UTILITIES ASSISTANCE
CPR TRAINING-PUB HLTH (2)

H-PILE BR0O621 & BR06141 SEC RD

ATTY FEES / CRT REPORTED SRVS

POSTAGE MACHINE INK- GEN SVC

OFFICE SUPPLIES- SHERIFF

AUGUST 2026 VA MEETING

OFFICE & CUSTODIAL SUPPLIES- CO DEPT.

MLG & MEAL REIMB NCRAAO CONF

COPY FEES, TONER, CUSTDL & OFFICE SUPPLIES-CO DEPTS
TWIN PONDS COLD STORAGE BLDG - CONSV/CO BETTERMENT
SUPPLIES- CO DEPTS

MLG & MEAL REIMB ISAC AUG DES MOINES

JULY PH HMKR CLIENT CALLS MLG REIMB

OFFICE SUPPLIES PUB HLTH

ELECTRICAL & CUSTODIAL SUPPLIES- CO. DEPT
COURTHOUSE WINDOWS PROJECT PAY #1

TREE REMOVAL - HERITAGE

WELL PLUGGING REIMB-EH

TOOLS - HEAVY DUTY AUTO WIRE STRIPPER SEC RD
BLDG SUPPLIES- GLASSBOARD- HERITAGE

JULY PH HMKR CLIENT CALLS MLG REIMB
BROS-C019(120)--8J-19 PAYMENT #5 SEC RD

ANL POSTAL BOX RENT- VA
COMMERCIAL/INDUSTRL 2028 REVALUATION CONTRACT-ASSR
SOFTWARE/OFFICE EQUIP & SUPPLIES - EMA

MV REPAIR- KJ TRUCK- SHERIFF

NASHUA TOWER LEASE AGREEMENT- SEPT 2026
JULY PH HMKR CLIENT CALLS MLG REIMB

OUTSIDE LABOR UNION AVE/V56 SEC RD
GROWMARK COURT APPEALS/LEGAL SRVS -ASSR
POLICE SUPPLIES- SHERIFF

466.40
16.00
48,985.12
219.00
188.05
125.47
25.00
286.28
585.19
1,438.55
71,605.35
204.00
275.42
451.68
99.61
725.53
305,810.50
1,800.00
700.00
79.99
168.96
195.75
100,740.23
80.00
2,138.40
267.84
3,154.00
550.00
399.48
1,020.00
214.50

688,364.79



